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IBSlFACt 

MonTarkal coiaonica tlcn variablaf play a aajor rol^ 
In affactinq tha aaaninq of aasaaqaa in baainaaa ccaaonicaticn 
»ntaxt!i, Consaquantly, Luainaaa coaaanica ten naaS to hav^ a general 
sndacatandinq of npnTarbal coaaanication and to racogniza hov such 
)aha¥iora aa body postora and aovaaant, 9ya ccntact, facial 
ixpcaaaicn, aaating arranqaaant, vocal cuaa, apatial relationahipfi, 
iiid oaraonal appaaranca affact tba aaya thair varbal aaasages ar€ 
racalvad by othara. Ooita oftan nonva^bal coaaunication provides 
'aatacoBBocica tion,** or coaaunication about coaaunication^ acrvlrg tc 
aoaat, contradict, aubstituta, coaplaaant, accant, and requlat^ 
rarbal coaaunication. If businaas coaaunicatora vant to ascribe 
laaninq to otbara* nonvarkal bahavicra, thay ehculd take car* to 
LDt<irprat tha nonvarbal aiissaqe in its proper ccntaxt, realizing that 
»aopla respond differently tc dixferent atiauli and that soae 
icoverbal behaviors vary in aeaninq across cultures, eusinescoen can 
ipply their UDderstandinq of nonverbal coaaunication to personal 
Lntervleaa tc ahoa their true fealinqs of iaaadiacy, potency, and 
eaponsiveness, to relax ethers, and to achieve aaxlaua effect fron 
:he interviea situation. They can also observe and adjust sea^irq 
irranqaaant, rooa decor, and eye contact between group aeaberF to 
increase piodcctivity at conferences and in saall qroup discussions. 
(BL) 



Beprod actions supplied by edbS are the test ^ha* can fc^ aad<s ♦ 
» frcB th« crlqinal docuaent. ♦ 

ie#eee ♦♦♦♦♦♦ a aaaaaaaaaaaaaaa*aaa*aaai#aaaaa a 
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Tht tetnt it ParlSf I960* As tht world holds its 
brtstht dtltgstts from tht Unlttd StsttSf South Vltti snif North 
Vlttnsm^ and tht Nstlonsl Llbtrstlon Front gsthtr to ntgotlstt 
an tnd to tht long Vltt Nam conflict* All sldts sttn willing 
to ccnpromist* But tht talks cons clost to snding bsfors thty 

# 

bsgin whsn bittsr disagrssntnt srupts ovsr ths sssninrly 
trivial matttr of stating arrangtmtnt* Ntwspaptr htadlints annoxmcffi 
''KEOOTIATOAS DISAGREE OVER SEATING ARRANGEMENT--PEACE TALKS 
POSTPONED*** Who would sit Khtrtf would rtfltct tht ststus of tht 
conftrttSf and on that iasua thty wtrt not prtpartd to conpromist* 
It took tight months btfort tht ntgotiators ultimattly agrttd 
upon a round tsblst a la* King Arthurt so that all rtprtstntativts 
could bt at an tqual distanct from ont another; the initial 
squabble over seating arrangement would have a lingering 
unproductive effect on the talks* This is but one example of how 
nonrerbal coonuni cation variables play an important role in 
affecting what happens when people communicate in groups* In 
this cassf the individuals involved represented governments* 

Paper presented at the annual convention of the 
Midwest Business Administration Association 
ChicagOf Illinois 
April W, x979 2 



But slmlltr nonverbal varlablts comm into play in oorporata 
board rooms t bualnass oonfaranoaSf and othar Intarparaonal 
comuAloatlon altuatlona in bualnaaa. 

Nonvarbal oomunloation varlablaa play a aajor rola In 
af footing tho moaning of moaaagoa comnunlcatod to othora. 
Slnco moat Indlvlduala In bujlnoaa managomont poaltlona agroo 
that an undoratandlng of tho communication procoaa la vital to 
any bualnoaa optratlon. It la Important to conaldor tho Impact 
of nonvorbal moasago cuoa In a bualnoaa communication contoxt. 
Tho objoctlvo of this papor la to ayx^UMAlar^ooont nonvorbal 
communication rosoarch arid to Intorprot tho roaoarch with 
implications for tho buslnoss communicator. First » a doflnltlon 
of nonvorbal communication will bo providod* Socondy tho 
papor will idontify tho impact nonvorbal massages havo in 
businosses and organisations* Third, spocific functions of 
nonvorbal communiri.tlon will bo notod« Fourth, a fow briof 
suggostions for Interprftting nonvorbal communication will be 
offored» And flnallyt applications of nonvorbal communication 
rosoarch will be made to the personal interviewt and the 
group discussion and conference setting* 

nonverbal Communication Defined 

Commtmlcation scholars have yet to arrive at a consensus 
regarding the definition of nonverbal coramunicat ^ 
Birdwhistlot a pioneer in nonverbal researcht feels that clear 



distinctions bstwssn vtrbal and nonvtrbal oonmvmloatlon can- 
not ba madai tha two comunlcatlon aystama ara ao cloaaly 
ralatad.^ Mahrablan prafara to diatlngulah varbal and nonvarbnl 
communication by daacrlbln< nonvarbal communication aa aubtla, 
Implicit bahavlora and varbal connunlcatlon aa an ovart* axpllclt 
coimunlcatlon moda.^ Danca, on tha othar handf faala that much 
of what la of tan r<ifariad to aa '*nonvarbal communication** ahould 
ba callad **nonvocal communication.**^ Aa daflnad by Dance, 
nonvarbal commanlcation la not dependant on aymbollc content 
for meaning. Thus, geaturea and body movement a that have 
verbnl (or symbolic) meanlAga should be more accxurately referred 
to as nonvocal communication. 

For the purpose of discussing nonverbal communication^ 
In nhla paper, the following definition seems useful! Nonverbal 
communication consists of communicative behavior which does 
not rely upon a written or spoken linguistic code, but that 
creates meaning intrapersonally. o'" between two or more Indi viduals. 
In the context of a business or organization, this definition 
include? such behaviors aa body posture and movement, eye contact, 
facial expression, seating arrangement, vocal cues, spatial 
relationships, and personal a trance. 



I 
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fh« Iiporfnc* of Wonvrbal Co— wil oatton In Bu«1m«« Ccnf xf 

Thort ftrt oovoral roasona nonvtrbal comunication 
varlablaa play an laportant rola In affactlng our oo««unlcatlon 
with othara. Pirat, paopla apand aora tiaa eotaunieating 
nonvarbally than thay do varbally. Sacond* nonvarbal 
laaaaasaa ara uaually a nora valid and baliavabla indicator of 
a ooHiunieatora maaaaga. And third, faalinga and amotiona ara 
ooonunioatad primarily by nonvarbal cuaa. 

Paopla Spand Mor«i Tima Comnxinieating Nonvarbally Than 
Thay Do Varbally 

A attidy by Birdwhiatla auggaata that on tha avaraga wa 
apand laaa than 12 minutaa a day in convaraation with othara.5 
la anothar attidy, ha found that couplaa who had baan marriad for 
•t laaat thraa yaara apant an avaraga of only 27 minutaa a waak 

talking to ona anothar.^ Hia concluaiona auggaat that wa 
apand mora of our tiaa aending and racelving maaaagaa 
nonvarbally than wa do writing or apaaking. 

In a businasa confarenca only ona paraon apaaka at a 
tima. But tha raat of tha group mambara can ba amitting a 
whola hoat of nonvarbal cuaa which can hava an Impact upon tha 
diacuaaion. Eya contact, facial axpraaaion, body poatura, 
movamant— aoma juaa conscioualy controlled , othara laaa 
intantionally amittad—ara or curing, even though only ona 
paraon ia apaaking. Viewing nonverbal communication from the 
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broadtat p«rsp«otivtt w« ean Afrtt with tht tdagti **You oannet 
not eomiunioatt.'* Our vtry prtatnet in a group diaeuationi 
intanri«w» or othar intarparaonal anoountar providaa a uniqua 
addition to tha ooanunioation oontaxt. 

Nonvarbal Cuaa Ara Oftan Mora Baliavabla and Valid 
Indioatora Than A Varbal Maaaaga 

Nonvarbal cuaa ara ao important to tha eonnunication 
proeaaa that whan thara ia a eontradletion batwatn tha varbal 
■aaaaga and tha nonvarbal masaaga» wa ara mora inelinad to 
baliava tha nonvarbal aasaagt than tha apokan or writtan 
Maaaaga. B^rdwhiatla faala that tha nonvarbal information 
eooHnmiet^tad ia ao vital to our undaratandiiig that ha aatimataa 
69)( of tha aocifl naaning of maaaagas ia connunicatad 
nonvarball^.^ 

Juat how do our nonvarbal maaaagas oatray our varbally 
ancodad maaaagaa? Rtaaarch suggaata that whan attampting to 

4. 

dtctlvt anothtrt a person may havt a vocal quality with higher 
pitchy alowtr ratt^ and laora pronunciation mistakes than 
noniala^ Ekman and Frle .sn* s ressarch Indicates that the 
face^ handst and feet are an Important source of Irv^rmation when 
one at^^)i^s to determine whether someone Is trying to hide the 
true oieanlng of the message he Irishes to communicate.^ Hess 
has discovered that the pupils of our eyes dilate when we become 
emotionally aroused a Bluahlngi sweatlngt and changing breath-* 
Ing patterns also may betray our intended meaning a 
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iMtloM Md r«tUBgt Art C'«aunio«ttd PrlMrlXf 
Wf llQiiT«rb«l Cu«« 

If m m^pUf— im b«flOBiAf frustrated with hiP 
job or dl««BOliaiit«d with • partieuXar Msl^iMiitt aer« 
than liktly on* oan dtttet his fttXlngs by obatnring his 
BOTAfarbal bahavior, tv»n bafora ha vtrbaXitaa hla fruatratlon* 
Nahrabian and aoaa cr hia oolXtafuta davlaad a fonmXa that 
aufgtata how such of tha totaX fttXlng of a aaaaaft la baatd 
upon TtrbaX and nonvtrbaX ooaponanta.^^ Hia raataroh 
augftata that onXj 7% of tha aaotionaX Btaniaf of a laaaaata ia 
ooBBUfiioatad through tha varbaX eonttnt of a aaaaafa* About 
3^ of tha iapaet of tha aaotionaX contant la darivad froa tha 
voiea (froa auoh thinga aa tha rattf pitohf quaXitXf and ToXuna 
of tha voioa). But tha Xargaac aourca o^ aaotionaX aaaning* 59)(« 
ean ba dariTad froa tha faoiaX txpraaaion of a apaakar* Thara- 
fora* ganaraXitjrj: froa thla forauXai wa find that approxiaataXy 
931( of aaotionaX ataainga ara coaaunioatad nonYtrbaXXr* Bran 
though thara ara aoaa who quaation tha iriadoa of appXying 
Nahrabian* a forauXa to aXX eoaaunication aattin^raf hia raaaarch 
nonathaXaaa auggaata that nonvarbaX variabXaa proTida iaportant 
inforaation about intarparaonaX raXat 'onshipa* Mahrabian'a 
raaaaroh aXao auggaata that t'han thara ia an inconaiatancy oatwaen 
and indiriduaX'a yarbaXiaad aaotionaX atata and hia aaotiona 
and faaXinga conToyad through faelaX axpraaaiona and tona of voicot 
tha noUTarbaX cuae carry owra eXout in dataraining how tha 
r9C9ir9r trlXX parcaiTa tha aaotion baing axpraaaad. 



Th« previous diseusslen MiphMittd th« laport«ae« 
iieiiYtrb«l o«w»lc«tlo« pUr« In w eo—unle.tlon •ffort* 

with oth«rt. It will iXt© b« htlpful for tli« butlMss 
eoMMiUeator to undorctand th« funotlono of noovorbal out*. 
Sueh undorotandlm ohould holp wi Individual bott.r oontrol 
his own eomnleatlon oift bo mov oboonrant of tho nonvorbal 
bohavlor of hio colloafuoo. 

vkBM hM idontifiod oix gonoral purpofW or function* 
of nonvorb.l co«m«ic.tionil2 (i) ropoatinf, (2) contradicting, 
(3) .ubttltuting, (4) co«pla«antini, (5) accenting, and (6) 
rogvlating* 

RoDoati^ . Honrarbal co«Buni^ation «ay rapoat a 
Torb.l >aoo«ca. Wbon a.kod how to gat to tho par.onnol dapartiMnt. 
• .ocurity guard aaid, -Ju.t go up tho.o ttaira and to tho right.- 
«hilo pointing toward tho atairwar* Hia nonverbal oaaaaga al»ply 
rapaatad hia varbU diraction. 

Contrjjdictlng. The department irtnager who eaye.-Sure, 
I've got t5^e to talk to you. Whafa ca your mind?- while he 
la nervoualy looking at hia watch, reaching for his hat, and 
grabbing hia attache' caae, illustratea verbal/nonverbal 
contradictory meaaages. His nonverbal communication ia providing 
, ^fc.,cfliini«ative information about his desire to sit and chat. 
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Xn this eM«i tht dtpartatnt flum«i«r*t nonvtrbal sifnal* art 
providing oo— uni oation about tha validity of hla varbal 
Maaaaga. Aa prairio«ialr notadt wliaA thara la a eentradletien 
batwaan tha varbaX and nonvarbal waaaafa, tha nonvarbal naaaafa 
will aera than likaly affaet tha Maninf of tha eoMnmieation laora 
than will tha varbal aaaaaga. 

• 

Subatitutina . Nonvarbal aa^aafaa mar ba uaad aa a 
aubatituta for tha varbal aaaaaga. Aa tha uaualljr chaarful 
chairaan of tha board walka into tha board roon, with a atarn 
faeial axpraaaion and a no-nona«iaa poatura, hia collaaguaa 
naad not ba ^old that thara la lasa than plaaaing 
buainaaa to ba tandad to. 

Coaiplaaantinn . Nonvarbal coonunieation may alao add addi- 
tional aaaning to tha varbal BMaaaga. Againi tha nonvarbal 
.aToraation aay aata<-ooiiiaunicativaljr aaaiat i«i providing an 
appropriata intarpr«tation of a maaaaga* A aacratary who 
took a tjo laiauraly lunch braak» cauaing har to not conplata 
an Isportant a««lsnflitnt on tim%p may provlda **coaiplraantar]r 
nonvarbal cuaa whan aha muat^^-apologlaa to har auparlor; har 
raductlon In aya 6ontact and vocal Yoluma provldaa additional 
infojnnation about tha sincarity of har apology* 



AocantiM . Nenwrbal eoMninieatioA Mjr Miph««ii« or 
aeeant a T«i*b«l MssAft. Th« public spoAktr wlie ral««i hit 
volo« Md sbaliM his flat durlnt tht oUiaax of hlo 
^pooeh ••rvoo to undoroeoro or Itollelto hlo ro«orlei. 

^ KogilotlM . NoiiTorbal eoMmnloatlon aloo provldts tho 
•xtroMly laportont function of rogulatlng tho* flow tad 
Intoraetlon of eoammloatlon botwoon cowwuwleotoro. In a fomal 
CO— unlcatlon situation* sueh aa a largo oonforonca, an 
Individual aax nonvorbally signal his doslrs to eooaunloats 
by raising his hand. In a loss forMl aostlng, Mklng 
•y oop%o«t» loaning forward* and ralalng ojrobrowo, ssnrs as 
rsgulatory cuss signaling a dsslrs to aaks a point. 

Intsrprttlng Nonvsrbal Mossagss 

Psrhaps you havs soon ths covsr of Julius Pact's 
bsst-sslllng book* Bod/ Languaxs .^^ If so» you*vo assn ths 
f oasis aodsl tearing a alnl-sklrt» Isgs crosssd st ths knss, 
a clgarotts polssd bstwssn ths flngsrs of hsr right hand, 
syss ssductlvsly pssring at you, whlls shs flsshss s faint 
Mon^ Lisa sails. Ths csptlons of ths book cov«ir r«sd, 
"Doss hsr body say that 8hs*s s loess woman? Does hsr body ssy 
that shs* 8 a manipulator? ... Is shs a phony? ... Is shs 
lonsly?" Ws Infsr that bv "resdlnC anothsr parson's 
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bodr l«u.Mit (Md by r«*tflni( f—V* book, of eourtt) wt will 
t« Ablt to Mmmr tho«t qu«ttion«. Th« titlt of Moth«r 
b««i«««llinit book eUlM that «• ««n, Indtod, "road • poroon 
Ukt • book.**^^ UnfortuMttlrt tho otott of noavtrbol 
oomnieation thoory dots not ponatt ua to Mka oc^olualva atatananta 
about a paraon'a paraonalitjr and paraonal habitit baaad aolalr 
upon nonvarbal information. Va do know, aa dlMuaaad aarliar 
in thii papar, that nonvarbal oonmmieation ia important in 
datamininf tha way wa raapond to othara. iut wa ahould ba 
earaful whan tryinf to datanilna what a apacifie nonvarbal 
ouaa aaara. 

Kaap tha followins auffaationa in aind whan aaoribinc 
•aaning to tha nonvarbal bahavior of othara. ftrat, rtaaabar 
that nonvarbal aaaaagva auat ba intarpratad in tha contaxt in 
which thay occur. Juat aa wa oftan aisundaratand tha aaaning 
of a aantanca takan out of contaxt, t#a can alao vaka an 
iapropar, inaecurata infaranca about a apacifie nonvarbal bahavlor 
whan it ia intarpratad out of contaxt. Baoauaa you obaanra an 
aaployaa aitting with croaaad laga and folded araa doaa not 
nacaaaarily Man that ahe doaan*t want to coopunicata to othara* 
or that aha ia a •*cloaad paraon." Othar variablva may ba oparatlng 
In tha communication ayatam to affact bar poatura and position. 

Sacondf r«m«ib«r that peopla raapond diffarantly to 
diffvrant atlmuli. for axampla, not all paopla txpraas amotions 
in tha aama mannar. It may taks considarabla tima baforc you can 
bagin to undarstai^ tha uniqus, idosynrratic maaning underlying 
apacifie nonvsrbaX bahaviors axhibltad by another paraon. 



It 



h flnallr* rwwbT iluit taeti Indiridual noiiir«rball)r 
r««poii4t in ■ MMMr apKopt itt« for Um eultu^t trm wftleh 
thf UarMd th« bthavlor. Nal)^' and, sort rtomlf* Slnitor^^ 
havt deeiMMRtttf ilM ctatural difftroMM in poatur*. Movtatn^, 
ptrtenaX tpae** tarrttrrial eUlMf faelal tjipr««alon« and 
tba uaaa of tiao. Each freup to whleh you boloni My adopt 
ctrtaln aorMtivo noavor^l bohavlor. Bi^haviora aceoptablo 

in* ona group nay net bo appropriatt In anothor group. 

f 

Noat of th* roatareh aunMrliad In thlt papiyj^ about 
flonYorlcal c w aa ui i l catlon €n bualntaa la not baaad upon atudlta 
that havo ap^elflcally txaalnad nonvtrbal bthavlor aa It 
oceura In bualnaaata and organltationa* Faw aueh atudlta hava 
baant eonductod, aa It la taaltr to axparlaantally aanlpulata 
▼arlablta In a eontrollad laboratory altuatl'^u than In a 
bualntaa. Tatf dtapltt tht lack cf txparianantal roataroh 
txaaiiiiing nonvtrbal bahavlor In bualnaaataf appllcotlona of 
axtant nonverbal roataroh can bo aadt to tho eorporatt atttlng • 
In addition* aoaa dtacrlptlva atudlta do provldt Inalght aa to 
applleatiooa of nonvtrbal coaananleatlon prinelplta to budyitaa 
•ItuatiofMo Tht rouiiiiliig portion of this papor will nott 
Applications of nonirorbal eoMunicatlon rosaarch to t%#o 
coMUAlcatloii situations pravalant In buslnassi tha parsonal 
Intarrlai^t and confarancaa and saiall i^roup discuss Ions o 
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Vh# Paraonal Interview 

The nonverbal dynanlcs of the personal Inteznrlew are 
perhape more important than those of other communication 
situations in business. Whether it is an employment interview, 
in irtiich impressions based upon 4^il^erbal cues often determine 
an individtxal^s employability, or an information gathering 
interview, in urtiich we primarily are oeeking information, but 
are also influenced by the unspoken dimensions of the conversation, 
nonverbal cues affect the meaning of the messages communicated. 

Mehrabian has developed a three«-dimensional model which 
identifies how we respond to nonverbal messages 17 His model 
seems to be particularly tiseful in examining the nonverbal 
dynamics of a personal intez*view, because the purpose of many 
interviews, particularly employment intez*v4ews, is to assess 
both competency and personality. And we often rely upon nonverbal 
messages to infer how competent and personable a prospective 
employee is. Mehrbiari*s research suggests that we ascribe meaning 
to nonverbal behavior along three dimensions: (1) immediacy 
(iiking), (2) potency (status), and (3) responsiveness (activity 
or energy). 

Immediacy . As defined by Mehrabian, immediacy refers to 
our liking or disliking others. The immediacy principle is, 
**People are drawn toward persons and things they like, evaluate 
highly, and prefer; and they avoid or move away from things they 
dislike, evaluate negativelj^, or do not prefer. Mehrabian* s 
research suggests that such nonverbal behaviqrs as touch, forward 
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lean, distance and personal space, body dosture and position > 

and eye contact are nonverbal Tariables that provide an index 

of liking. Based upon Mehrabian's iomediacy principle, we will 

proba* y have more favorable impressions of individuals 

tdio sit close to us, establish eye contact vrith us, and 

establish an inmediat% "posture (vrithin normative limits, of course). 

After interviewing a Job applicant, you may feel that there 

was something about the candidate that you liked, but you Just 

can not specifically identify what it was. It may have 

been the individual's display of nonverbal immediacy cues. 

Mehrabian*s model would suggest that individuals who establish 

less eye contact, require a greater area of personal space, and 

maintain less immediate posture and position elicit less favorable 

attitudes . 

Potency . Mehrabian»s second dimension or referent of 

meaning, refers to the communication of status or power. 

Persons of higher status generally determine the degree of 

immediacy or closeness permitted in their interactions with 

others. A person of high status, for example, generally has a 

more relaxed body posture when interacting with a person of lower 

statiis.^^ While the employment interviewer may feel quite ^ 

comfortable leaning back and relaxing in his chair, the job 

applicant (with considerably leffi status) probably maintains a 

a 

more formal posture while in the presence of his questioner. 

An individual's use of personal space provides another 
indication of his status; high status individuals .generally main- 
tain greater personal distance from others. And it is usually 
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the higher status individual vrtio determines inh^t constitutes 
appropriate personal distances* The president of a ctwpary 
probably has a larger desk than a newly hired secretary* The 
larger desk not only signifies status, but also serves as a 
barrier to keep others at a greater personal distance* 
When talking with someone of equal status t the company 
president willy more than likelyy come from behind the desk and 
converse at closer personal distances • 

Responsiveness * The third dimension of Mehrabian*s 
nonverbal communication model refers to our perceptions of others 
as active or passive f energetic or dulli or fast or slow* 
Body movement, facial expressic and variation of vocal cues 
(pitch, rate, volume, and quality) all help contribute to o\ar 
perceptions of others as responsive or unresponsive* Thus, during 
an interview situation, the interviewee who provides nonverbal 
feedback with immediate psoture, appropriate gestures, and 
facial expression, and who maintains an animated vocal quality, 
will probably elicit perceptions of someone who is dynamic, 
energetic, and enthusiastic—in short, responsive* 

An important nonverbal variable, not directly included 
in Mehrabian's model, .but which has" a profound effect upon i;he 
perceptions we make of others during an interview, is^ physical 
appearance* Physical attractiveness has been documented to 
affect persuasibility; individuals rated more personally attractive 
were also more persuasive than less attractively rated 
individuals*^*-^ Wells and Siegel found that body shape affects-: 
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our stereotypical perceptions of others* Fat and round 
silhouette figures (endomorph body type) were rated as older, 
more old-*fashioned, less good-*looking, more talkative, and 
more good-»natxired« Athletic, muscular drawings (mesomorph body 
type) were rated as l^re mature, better looking, taller, and 
also more adventxirous • Tall and thin silhouette drawings 
(ectomorph body type) were rated, more ambitious, nore suspicious 
of others, more tense and nervous, pessimistic, and quieter. 
In addition to general physical attractiveness and size and 
shape of the body, what an individual wears affects perceptions 
others develop. Two recent books by John T. Malloy, Dress for 
Success and Dress for Success for Women , ^ prescribe the 
types of apparel which elicit perceptions of competency, power, 
and status. A study by Lefkowitz, Blake, and Mauton found that 
a well-dressed man who violated a "don^t walK'* sign at a busy 
street cornei was able to attract more followers than a man who 
was not well-dressed.^^ Personal appearance, then, has an im- 
portant influence upon overall perceptions we make of others* 

By noting how an individual's nonverbal immediacy, potency, 
and responsiveness behaviors, as well as his personal appear- 
ance, affect our perceptions of that individual, we may make more 
Informed impressions of others. Ii^hile the validity of our im- 
pressions may be «iuestioned if we rely only upon nonverbal cues, 
such cues nonetheless provide a better basis for understanding 
why we perceive others as we do. 
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Wonvgrbml Coannmlcatlon In Group iHscuaaion 
and uonierence settings 

The bualnees professional spends a great deal of tine 
coamnmicatlng in s^aall groups. Nonverbal variables often have 
an important impact upon verbal interaction and individual roles 
assumed by group participants. Mehrabian^s three«-f actor model 
of nonverbal behaviors and personal appearance helps us better 
understand the dynamics of small group btisiness meetings^ as 
urell as a personal interview situation. In addition to 
Mehrabian*8 research, tbe study of small group ecology-— the 
consistent ways in which people arrange themselves in small 
groups*— can provide insights into leadership, status , and 
communication interaction patterns in a group discussion. 

As we interact with others in a small group, it is 
interesting to note relationships between seating arrangement 
and group members* status, leadership, and amoimt of communication 
directed toward others. Stenzor found that when group members 
were seated in a circle, discussants were more likely to talk 
to the person across from them, than to those on either side 
of them.^^ Research by Strodtbeck. and Hook^^ and Hare and 
Bales^7 suggests that more dominant group members tend to 
select a seat at the head of a rectangular table or a seat which 
will maximise their opportunity to commxinicate with others 
because of increased immediacy cues. In addtion, people who 
sit at the corner seats of a rectangular table generally contribute 
the least amount of information to a discussion. If you find 
yourself in a position to prepare the seating arrangement 



17 



17 



for a group discussion or confsroncot sraod with this lnfonBstion» 
you should bo sblo to asks aoro inforaod choiess regarding who 
should sit «Asro and tho probabls offset upon Tsrbal intsraction. 

Rsssareh by Howells and Becker s*t£t48t that an 
indiTidual*8 position in a small group discussion can affect 
the probability of the person's becoming the leader of the 
group. ^ In their study » five people sat around a table, three 
on one side and two on the other. These two researchers 
discovered that there is a greater probability of the discussants* 
becoming leaders if they sat on the side of the table facing the 
three discussion members. More direct eye contact with more 
group members* which can subsequently result in a greater 
control of the verbal communication » may explain why the two 
individuals who faced the other three group members emerged as 
leaders beyond chance expectations. 

Other researchers have discovered that such variables as 
stress, sex, and personality characteristics also affect how we 
may arrange ourselves in small groups. Dosey and Meisels concluded 
that people |prefer . greater personal space when they are under 
stress.^^ If you know, for example, that an upcoming 
discussion will. probably be an anxiety-producing meeting, based 
upon Dosey and Meisel*s study, it would be preferable to hold 
the meeting in a roon which would permit the group members to have 
a bit more freedem of movement. This would assist group members 
in finding their preferred personal distance from fellow group 
membera* 

Sooner found that women tend to ait cloaer to othera 
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(either Mn cr woMn) than men sit to Ma men ganarallf 

prmtmr greater parsonal apace when aittlng next to other men)*^^ 
In a atudy to find out whether peraonallty chaiacterlatlca affect 
oar preferred seating arrangenentSt Cook concluded that 
extrorerta hare a greater tendency to alt acroaa from another 
person than do Introverta.^^ Intrt>Yerta generally px^efer a 
aeatlng arrangement t^lch maximises the distance between 
themselves and others. Collectively ^ these studies suggest that 
there Is some consistency In the way we choose to arrange ourselves 
In small group discussions* A chairman of a group or committee 
who understands general group member seating preferences should 
be able to assist In providing a more comfortable climate for 
conferences and group "lisciassions. 

Not only seating arrangement t bixt the communication 
environment and decor can also affect a group's ability to 
work together. A classic study by Naslow and Mintz examined 
whether room decor has an effect upon the occupants of the 
room.^2 These researchers **decorated** three roomBm One was 
refurbished to fit the label of an **ugly room.** It resembled 
a drab^ cluttered janitor's storeroom^ and was rated as horrible 
\ad repulsive by obsexnrers assigned to examine the room. The 
izond room used in this study was decorated to look like an 
** average room^** described as lookinp; similar to a professor's 
office. The third room was deco^aced with carpeting^ drapes^ 
tasteful furniture t and room decorations ^ and was labeled a 
"beautiful room.** Raters felt that the **beautiful room** was 



ERIC . 



19 



19 



lodged attracwlr0 and aptly lablad as beautiful* After the rooma 
%rara decorated t subjecta were assigned to one of the three roons 
and iiere giren the task of rating seyeral facial photographs. 
The results indicated that the enTironeent had a significant effect 
upon how the subjects rated the faces. Facial photog*«'aphs were 
rated higher in the ^beautiful room** than in the **ugl7 rooai»** 
Subjects in the **ugl7 room** also reported that the task was more 
unpleasant and monotonous that did subjects who were assigned to 
the beautiful room. Subjects assigned to the **ugly room** 
attempted to leave sooner than d-^d subjects assigned to the 
**beautiful room»** 

Additional research suggests that the environment can 
also affect a group*s ability to solve problems. A book 
compiled by the Educational Facilities Laboratoriec reports 
the results of several investigations into the effects of 
color t lighting^ temperature » and noise upon comprehension and 
problem solving»^^ People can generally do a better Job of 
comprehending information and solving problems in a more aesthetically 
attractive environment. But research does not suggest that there 
is one best environmental condition for all group communication 
situations. The optimal environment is dependent upon the 
specific task^ as well as the needs and expectations of group 
r ^bers . 

In addition to group member seating arrangement and 
environment 9 group membj^rs* eye contact is a very important 
variable affepting verbal interaction. Eye contact has long 
been identified as an important nonverbal variable. In the 
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contMct of a amaJl group discussion, sfs contact has ssTsral 
iaportant purposss* Ksndon has notedi at laast fotr functions 
of my contact in i^xtarparsonal cc—iinl cation situations: 
(1) cognitiTS, (2) ■onitorlng, (3) rsgulatory, and (4) 
«xprsssiYS.34 

Ths cognitive Amotion of eye contact operates when an 
indivld\kal*s eyes proTlde an indication of his thought processes. 
For example, sons people look away when they are thinking of 
just the right words to say. ^'erhaps some individuals look away 
just before they speak so they will not be distracted by the 
person they are talking to. 

The second function of eye contact, aonitoring, is concerned 
with the way in which we seek feedback from others when yn are 
ccsnunlcatlng with tham. When you y addressing a small group, 
in an effort to determine how effectively you are expressing 
yoxirself , you probably look at the members of the group to 
monitor the feedback others provide. If you say something 
that another group members disagrees with, you may observe a 
change is his facial expression, body poscure, or movement. 
Tou then may decide that you need to spend more time developing 
and explaining your point 

A third function of eye contact, the regulatory function, 
is one of the most Important in the context of a small group. 
Our use of eye contact helps to regulate the back and forth flow 
of oxir coasnuni cation with others. We can invite interaction 
simply by looking at others. For example, imagine that the 
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ehainun of a coamitt«« of which you «r« « sMib^r, asks 
for Tolui^crs for an asaigiuMiit. If jrou doa*t want to' 
bo "▼oluxltoerod** for tha taak, 70U will probably not 
astabllah •y contact with tha chairaan, Just aa atudanta do 
not aatablish ajra contact when tha taachar of a claaa aaks 
a quaation and tha atudanta don't know tha answer. Diract 
aya contact oay ba intarp rated to aean that the cooanmication 
channel is open and tha students would not nind being 
called I pon for the response. 

:he fourth function of eye contact identified by Kendon 
ia the expresslYe function. While eyes theaselTes geiyrally do 
not prorlde emotional cues, the area inmediately around the 
eyes provides quite a bl*^ of information about certain 
amotions we express. Our eyelids and eyebrows, as well as the 
area directly underneath the eyes, provide important clues as to 
«rtiether we are surprised, disgusted, angry, happy, or aad. 
Eye contact with others may also connunicate feelings of 
positive regard toward others* Beebe discovered that a speaker 
with more direct eye contact may be perceived as more credible 
than if he uses little or no eye contact 

Bye contact, then, is a very important soiirce of 
information about group members* thought processes, can 
provide feedback, helps to regulate the flow of communication 
among group members, and is an important drea of the face in 
expressing attitudes and emotions. 



22 



This pAptr has prM«nt«d th« r«sulte of ••▼•ral 
•tttdlM suggastliig that noBrarbal coiunt cation Tarlablc* play 
a algnif leant rola in aff acting tj^ aaaning of aaaaagaa. 
Spacifieallr thia papar haa conaiilarad applicationa of 
nonvarbal cc—uni cation raaaarcb to tba baainaaa cooaunication 
eontaxt* Aftar dafining nonvarbal c o M uni cation, tba papar 
doeuaantad tha ovarall iaportanca of nrntTarbal oMaaagaa to tha 
buainaaa aatting. It waa ilao notad that caution ahould ba 
axartad in txying to dataraina dafinitira aaaninga of nonrarbal 
cnaa axhibitad by othera. Six apacific functiona of nonvarbal 
coHBunication vara liatad. And finallr* applicationa 
of nonvarbal coanunication raaaarch to both tha paraonal 
intanriaw, and tha discuasion and confaranca aatting wara 
dalinaatad* ^ 

Tha ayatanatic atudy of nc /arbal ctSonuni cation ia a 
ralatiTaly na«» raaaarch field. Tha firat collage-laTal 
tavtbook waa not publiahad until 1971.^^ Thara ia much 
wa hava to laam. Tat we do know that nonverbal meaaaga 
▼ariablaa contribute to the quality and accuracy of coonunication. 
Moraovar, the busineaa coanunicator ahould conaider developing 
hia aenaitiTity to understanding nonyerbal aaaaagea, along with 
iaproTing hia skill in nemo writing and other corporate proae. 
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